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Leading The Oﬃce of The CFO™
(LOCFO) is a 2-day program which
provides executive level ﬁnance
professionals a foundation for building
and broadening their knowledge of the
Oﬃce of the CFO.
Designed and taught by highly
successful CFOs, LOCFO lays out a clear
framework from which all CFOs operate.
This framework is called the Ten Pillars
of Finance. Understanding and
navigating these foundations of the
oﬃce is the catalyst for strong ﬁnancial
leadership.
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Value creation is not just a return on capital that exceeds cost – it is also
intangible drivers like Innovation, People, Ideas and Brand. Finance plays a
pivotal role in the value creation strategies central to the objective and desire of
all stakeholders. Finance is central to all key departments within the
organization, and today’s CFOs are expected to be aligned to overall proﬁtability
objectives of all key areas. An agile ﬁnance focus is key to executing on goals
and continuously seeking shareholder value.
Today, these expectations on the oﬃce of the CFO are higher than ever. Finance
leaders are expected to be familiar with leading trends both in ﬁnance and in
business. Leaders need to identify and execute on new opportunities for value
creation. The faculty of the LOCFO program is comprised of those ﬁnance
leaders who have proven themselves as strategic operators as well as other
leading experts in ﬁnance and business. Participants gain key insights from
presenters on how they have tackled the modern challenge of value creation in
leading organizations.
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McCracken AlLiance

Eligibility: Eligible participants include ﬁnance
executives with current or anticipated future needs to
understand the current demands, responsibilities, and
opportunities within the Oﬃce of the CFO.
Location: Atlanta
Length: 2 days
Group size: 10-15 on average

McCracken Alliance Corporation is registered with the National Association of State Boards of
Accountancy (NASBA) as a sponsor of continuing professional education on the National Registry of
CPE Sponsors. State boards of accountancy have the ﬁnal authority on the acceptance of individual
courses of CPE credit. Complaints regarding registered sponsors may be submitted to the National
Registry of CPE Sponsors through its website: www.learningmarket.org.
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